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WSP Dementia network and Framework 

Model 

 

Model calibration and network membership: 

Building on its long experience of strategic work on dementia services and the recently 
developed framework model for dementia WSP has launched its dementia learning 
network.  For members of the network WSP has calibrated the framework model to 
their locality and provided a set of both local outputs and comparator information with 
other localities.  Network members have access to a gold standard for dementia 
services and a set of dementia metrics against which progress on implementing the 
National Dementia Strategy can be monitored.   

What members have said: 

‘The network is well organised and, by using the online tools and conference 
calls, is a cost effective means of sharing and learning’  Sussex Dementia 
Partnership 

‘I have learnt that though there may be shared problems there are different 
approaches and more than one commissioning solution’  Sheffield City Council  

Membership of the network allows localities to: 

• Share assumptions about baselines and targets for impact in order to 
‘benchmark’ these and explore local interpretation and evidence from 
across the network; 

• Share basic information in an easily accessible and secure on-line 
environment about the nature of current services in each locality as well as 
plans for the future; 

• Inform the ongoing development of the Framework Model in light of the 
above which will be periodically updated and available to members. 

The initial costs reflect the time necessary to undertake the calibration, including the 
information and intelligence gathering and an onsite presentation or briefing.  This is 
priced at £2,950 +VAT (plus travel to your site).  This then includes the first year of 
membership in the network, subsequently priced at £1,950 +VAT pa. 

You can request a copy of the non-calibrated model and an associated workbook from 
either Peter or Carol (see below for e-mail addresses). 

 

 

For further details please contact: 

peter.lacey@thewholesystem.co.uk or carol.cochrane@thewholesystem.co.uk  

mobile contacts:  07834 209461 or 07889 602402 
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