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Development of Older People’s Mental Health 
Services in Bolton 

1 Context 

A final report of ‘A Strategic Review of Mental Health Services for Older People 
in Bolton’ was submitted in January 2003 by the Institute of Health and Social 
Care Policy, Kings College, London.  This was in response to a specification of 
May 2002. 

However, the final report failed to address aspects of the original specification 
critical to the development of a longer-term strategy for this service that could 
provide an agreed ‘benchmark’ from which to move forward.  Additionally the 
completed work on the ‘Redesign of services for Older People in Bolton’ 
provides an overall framework into which the specific requirements of Older 
People with mental health needs can be incorporated.   

In order to move towards a position that brings together the redesign report and 
a more completed and rounded report on EMI services into a single framework 
the following brief is suggested. 

2 Brief 

a. Measuring current and future capacity requirements for the service 
through an analysis of: 
• Trends in current service provision in both health, social care and 

independent sector provision; 
• Further requirements against population, prevalence and incidence 

information; 
• Current utilisation data through activity analysis; 
• Considering the impact of proposals for change and redesign. 

b. Benchmarking expenditure and performance within Bolton, against similar 
(if available) population mixes. 

c. Examining and recommending a model(s) of service delivery in line with 
best practice and the modernisation initiatives of public/private 
partnership.  This should include proposals that take account of future 
continuing nhs healthcare eligibility criteria and that are realistic and 
achievable in the view of commissioners. 

d. The design of an implementation plan to deliver the above, and 
incorporated into that of the wider redesign report. 

e. All the above to be contained within an addendum report entitled 
‘Strategic Review of Mental Health Services for Older People in Bolton’. 

3 Timescale 

To be informed by GL/AG discussion. 
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